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Dear Chairman Blair: 

We appreciate the opportunity to comment on the Postal Regulatory Commission's request for feedback 
on the P ce plans to monitor their service performance and their measurement system. 

ions supports the Postal S e proposed service measurement and reporting plan. 
Due to it's complexity we would rather think that it should be considered as a work in progress. There 
will no doubt be fine tuning required as the plan goes forward but this is to be expected. 

Our major concern is that the plan is based on the use of the IMBC with the only exception being for 
Periodicals for possibly the next two years. Therefore we believe the IMBC project needs to be 
implemented with the least amount of strict requirements. Without widespread mailer usage the 
anticipated success of TMBC (and in turn the success of service measurement) will not be accomplished. 

The Service needs to provide mailers with the anticipated difference between Full Service IMBC, Basic 

potential savings which Full Service will provide the required capital investment will be held in 
abeyance. 

IMl3C and continued use of the Postnet ode as soon as is possible, Without knowing the 

Another concern we have deals with Critical Entry Time (CET) for our Periodicals. We understand that 
, out drop ship loads of periodicals will probably 

yet others zones will not be sch 

arrive too late to 
FSS is not currently operational but as you can see it may have a severe impact on service performance 
and measurement * 

re than in sufficient time to catch most of the others. 

Thanks again for giving us the opportunity to comment on these matter. 

very truly yours, 
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